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January 7, 2016 REGULAR MEETING
      

MINUTES
REGULAR MEETING

OF 

CITY COMMISSION – CITY OF CARRABELLE, FL

 1001 GRAY AVENUE                   
              


PHONE: (850) 697-2727

CARRABELLE, FL  32322

               



 or (850) 697-3618

DATE:     THURSDAY, JANUARY 7, 2016



TIME: 6:00   P.M. 

PLACE:   CITY MUNICIPAL COMPLEX


  
            1001 GRAY AVE
6:00 P.M.     CALL TO ORDER
                    
 INVOCATION

                         PLEDGE OF ALLEGIANCE TO THE FLAG
APPROVAL OF MINUTES:
December 3, 2015
Commissioner Allen motions to approve, Commissioner Massey seconds, all in favor, motion carried.
PUBLIC COMMENT: 
RJ Shelley with Fire Department to ask to surplus broken fire truck. Also to ask for help with Lanark Fire Dept.
Lisa Munson to thank community for involvement in Boat Parade this year.

Certificate of Appreciation for Chief Hunnings and Police Dept., Mayor LaPaz for City and Staff, and Tamara Allen for Carrabelle Cares.

COMMISSIONERS’ REPORTS:

Comm. Walden: gives Police Dept. report
Comm. Mathes: none
Comm. Massey:  gives November and December Fire report
Comm. Allen:
 Marine St under construction, warns drivers to be careful
Mayor La Paz:
· Brief report on mobilization of equipment and materials for Marine St. Storm-water Retrofit Project. 

· Reported Administrator and Mayor completed city-wide vehicle and mobile equipment inventory, including photo documentation and spreadsheets. 

· Reported on W&S Department delivery of capital project and renewal & replacement items – all approved in the 2015-2016 Budget.  

· Attended unveiling of CGJ WWII Museum historic marker with Commissioner Allen.  

· Attended first Restore Advisory Committee meeting on December 15th.

· Attended EOC Point of Distribution training on December 15th.

· Reported on Mr. Geddes survey and review of the boiler room and air conditioning infrastructure in the City Hall building.  

· Requested agenda item for February Commission meeting to begin discussions regarding relocation of City Hall.  

STAFF REPORT:
Inovia: paving plans complete
2015-16 grant for new well not funded
CDBG grant cycle for 2016

Field meeting with agency staff

Plans complete for Sands fishing pier

Task order to 5th St. sinkhole

Waterfronts Partnership: successful Boat Parade


EDC:  none
Attorney Report: 


City Administrator:
City Clerk: 
Clerk and administrator are going to CRS training and will be out of town on March 3rd for the regular scheduled meeting, and would like to move the meeting to March 10th.

Commissioner Massey motions to move meeting to March 10th, Commissioner Mathes seconds, all in favor, motion carried.
PUBLIC HEARING:  
Resolution 01-2016
Commissioner Massey motion to approve, Commissioner Allen seconds, all in favor, motion carried.
OLD BUSINESS

Item 1. 
Discussion and possible action concerning GUSC lease amendment.


No update on survey (Exhibit B, beginning paying rent $100 a month per acre (approximately 5 acres) per year, begin paying within a year or completion of the tract. Either party may terminate with 120 day notice. Increase 3% per year

Commissioner Mathes motion to table, Commissioner Massey seconds all in favor, motion carried.
Item 2.
Discussion and possible action concerning dedicating Tallahassee St. (Hwy 67) to honor the late Mayor Wilburn “Curley” Messer.


Removed
Item 3. 
Discussion and possible action regarding City Personnel Policy.

(See attached Personnel Policy for highlighted changes)

· Commissioner Allen motions to not add additional language concerning lunch break on page 14, Commissioner Mathes seconds, all in favor, motion carried.
· Commissioner Massey motions to add 12 months’ probation for all employees on page 14, Commissioner Walden seconds, Commissioner Allen opposes, motion carried.
· Commissioner Massey motions to insert “Theft and/or un-authorized use of City equipment, facilities, and utilities in any manner are unacceptable standards of conduct.  Misuse and/or unauthorized use of scheduled work day/shift hours or break time are an unacceptable standard of conduct.  This is not intended to be an all-inclusive listing of unacceptable standards of conduct. “, on page 18, Commissioner Mathes seconds, all in favor, motion carried.
· Commissioner Allen motions to add semiannual checks of driving license on page 20, Commissioner Massey seconds, all in favor, motion carried.

· Commissioner Massey motions to change to annual evaluation for regular and semi-annual for probationary employees on page 21, Commissioner Walden seconds, all in favor, motion carried.
· Commissioner Allen motions to change bereavement leave wording on page 26 to three days and include the word “ immediate “ family, and to also include “immediate” to definitions to include- spouse, children, parents, grandparents, siblings (or  in-laws of these categories.) Commissioner Walden seconds, Commissioner Massey and Mayor La Paz oppose, motion carried.
· Commissioner Massey motions to add Commissioners and rate of pay of $130.00 to page 30, Commissioner Walden seconds all in favor, motion carried.
· Commissioner Allen motions to include language for “Take-Home Vehicle Program” on page 30, Commissioner Mathes seconds, all in favor, motion carried.
· Commissioner Allen motions to insert Inmate Crew incentive on page 32, Commissioner Massey seconds, all in favor, motion carried.
· Commissioner Massey motions to add “I also understand this signed acknowledgement will be placed in my employee file.” on last page 39, Commissioner Mathes seconds, all in favor, motion carried.

Item 4.
Discussion of members to CATF (Community Action Task Force) Board.


Add Bobbie Winchester as 5th member
NEW BUSINESS
Item 1.
Discussion and possible action concerning promoting part-time police officer to full-time position. 


Commissioner Massey motions to change police policy to allow for distance exception with commission approval, Commissioner Allen seconds, all in favor, motion carried.

Commissioner Walden motion to promote James Stubbs to full time, Commissioner Mathes seconds, all in favor, motion carried.

Item 2.
Discussion and possible action concerning member appointments to Planning and Zoning Board. 

Commissioner Allen appoints Jim Newton

Commissioner Massey appoints Jill Reese


Commissioner Mathes appoints Susan Usher


Commissioner Walden appoints Patty Lee

Mayor LaPaz appoints Chester Reese
Item 3. 
 Approve/Disapprove Special Exception for 108 SE Meridian Street to allow for mobile home in an R-1 zoning.

Commissioner Massey motions to approve, Commissioner Walden seconds, all in favor, motion carried.
Item 4.
Approve/Disapprove Special Exception for 904 SE Ave D to allow for mobile home in an R-1 zoning.


Commissioner Massey motions to approve, Commissioner Walden seconds, all in favor, motion carried.
Item 5.
Discussion and possible action regarding issues surrounding the Carrabelle-Thompson Airport including, but not limited to, claim of back wages/payments owed to subcontractor for services as airport manager. 


Mark Nobles gives resignation


Commissioner Walden motions to accept resignation, Commissioner Massey seconds, Commissioner Mathes and Commissioner Allen vote’s nay, and motion carried.


Commissioner Walden motions to advertise for three to five positions for an airport advisory board to include aviation background, Commissioner Massey seconds all in favor, motion carried.
Approval of Attorney Bills
Commissioner Mathes motions to approve, Commissioner Walden seconds, all in favor, motion carried.
NOTE:      Anyone needing action taken by the Commission needs to be placed on the agenda and all required paperwork submitted by Wednesday, 8 days prior to meeting.
 If an individual decides to appeal any decision made by the City Commission with respect to this meeting, a verbatim transcript may be required.  If so, the individual should make provision for a transcript to be made at the meeting.  (RE:  Florida Statute 286.0105).  Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodation to participate in this meeting is asked to advise the city at least 48 hours before the meeting by contacting Keisha Messer at the above address or phone number.
